Socioeconomic Aspects

Name of the Project:  Kikonda Forest Reserve
Project code: UG-KFR

Only this part of the document has to be filled out, if your project is CCBS” certified.

Please insert the page numbers of the PDD certified and published by the CCBA where the
information about the socioeconomic aspects is located:

Pages: e.g. 2-12; 15; 34-37

/e The project owner must describe the current situation of the following parameter, together
with the possible impacts caused by the project.

a. Creation of employment b. Capacity building c¢. Neighbourhood
e management e management e displacement of people
e employees e employees e welfare activities
e contractors e contractors
e workers e workers

Evidence must be given that positive impacts are enhanced and negative impacts are mitigated -
respectively avoided, if they are not essential for the project activities.

a. Creation of employment

Amount of people Amount of people
(currently) (long-term)
Management 3 4
Employees 10 15
Contractors 10 15
Workers 300 400
SUM 333 434

Description of impacts:
>>>>>>5>5>>5>>>>>>>>>>START-REVISED-STARTS>>>>5555555555555555555555>5>>>>

A project of the size of KFR affects the lives of a large number of people living in the area.
Potentially there is the risk that forestation projects take away land needed for food crops, cattle
grazing, charcoal burning or for cultural activities. The trees planted might lower the ground-water
level and chemicals used for cultivating trees might enter into the food-chain.

global-woods is full aware of such risk. But it is beyound the means of global-woods or any project
developer in such situation, to foresee all negative impacts from the beginning and to have a fixed
plan to conteract. Instead global-woods puts into the center of its attention the ongoing dialogue
with the neigbouring communities and all people potentially affected by the project. That is done in
the shape of scientifically backed-up socio-econimic surveys on the perception and impact of
global-woods activities (see: "evaluation of the cooperation with communities in KFR.pdf") as well
as through continuous communication via extention workers and regular meetings (see also later
part of this document).

As a quatifiable postive output, 250 to 350 people have found a job in the project so far, which is
significantly more than the work created through cattle keeping and charcoal burning on the area
already planted (1000 ha). People who decide not to change their source of income and work for
global-woods, still have the possibility to continue their way of living and working in other parts of
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the country. Grasing land and land for charcoal burning is abundand in areas around the reserve
and other parts of the country.

Besides creating jobs, global-woods supports the surrounding villages with tree seedlings free of
charge, financial support of schools and seedlings and training for oil-crop (Jatropha) production.
In total, these effects already now exceed the negative effects (dislocation of cattel keeping and
charcoal burning) by far.

Nevertheless global-woods remains attentive to ensure that a net postive socio economic impact

will be asured in future, too.
SS>SS>>S>5>5>5>5>5>5>>5>>>>>>>>>>>STOP-REVISED-STOP>>>>>>5>>>5>5>5>5>5>>>>

b. Neighbourhood
Has it been necessary to displace people for project activities? No

If so, describe this displacement activity in detail?
This is a comment to the history of the project area:

The area of the project was reserved in 1963, under the government of Mutesa Kabaka, to become
a Forest Reserve. The intention was to establish large scale forest plantations to improve the
country’s supply with sawlog timber. Due to several political changes in the 1960s, the Reserve
was not demarcated until 1968. A referendum in 1964, which combined two counties back into one
kingdom, resulted in a lot of displaced people who were encouraged by local chiefs to settle in the
Kikonda Forest Reserve. The enclave in the project area origins from this influx of these settlers.

Since then the majority of people who have settled around the project were no original inhabitants
of the area. They were coming from Rwanda and east Uganda. For the implementation of the
project no relocation of people was necessary.

If the information above has any references, please state their title(s).

Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

Have there any welfare activities been undertaken for the neighbourhood? Yes, there are.

If so, please describe these activities in detail:

KiCoFA (Kikonda Community Forest Association)

The project directly supports local communities via the Kikonda Community Forest Association

(KiCoFA) which was initiated and founded as a non-profit NGO in 2005. The objective of this NGO

is to organize tree-planting activities for communities around the project in order to

e show the importance of reforestation activities,

e make villagers sensible for the harmful impacts of cattle and fire on trees,

e create a constant incomes and enhance income varieties for farmers (e.g. by village nurseries,
firewood, sawlog timber),

e train farmers in sustainable forest management (land preparation, maintenance, etc.), and

e strengthen social cohesion by including all social subgroups.

Within the association farmers from all surrounding villages are member. Additional, every village
has its own KiCoFA village spokesman. His or her task is to act as a link between the KiCoFA
executive board and the members living in the different villages. Monthly informal meetings of all
village spokesmen together with the board are held to discuss current issues.

No. of trees planted | New area planted (ha) | No. of new KiCoFa members
2006 (1§t planting season) 26.706 44 86
2006 (2" planting season) 69.147 76 148
2007 (1§t planting season) 104.154 93 118
2007 (2% planting season) 43,712 44 121
Total 243,719 257 473
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The numbers of KiCoFA members and reforestation areas show clearly that the project is well
established and fits in the socio-economic environment of the area. KiCoFA contains members
from all local ethnical groups with the majority being women.

e Male members: 30%

e Female members: 70%

Summary of the diploma thesis on the KiCoFA (Arne STEISS, 2007)

“The survey clearly showed that especially the cooperation between the company and the NGO
KiCoFA brought numerous positive social benefits to the people who live in the neighbouring areas
of the Kikonda Forest Reserve.

People became sensitized about the problems and the benefits of tree planting actions and learned
more about them. This led to a better understanding of the actions carried out in the neighbouring
plantation. With the foundation of the NGO KiCoFA, the support of it through the company and the
numerous offered training activities concerning tree planting the local population has the possibility
to take part and to experience tree planting on their own. Continuous increasing member figures of
the NGO KiCoFA and more applications for future tree plantings clearly show the high interest and
acceptation of the offered activities.

The participants are not only interested in the free provision of seedlings, they also are interested in
the idea of growing trees as a farming activity and using the trees as an investment for the future
as this is new to most of them. Additionally more and more people see the positive effects of trees
concerning environmental protection. As the area is highly deforested, people realize that growing
trees can help to counteract this development.

The NGO itself, as a group where people can meet and discuss problems, is a big social benefit.
People are organized in a group and appreciate the fact that they receive more attention as a
group as it would be as single persons. People from all backgrounds and professions are members
of the NGO, teachers and district chairmen as well as farmers and even few cattle keepers.
Therefore the NGO contributes to good relation of all people around the Kikonda Forest Reserve.”

Community forestry

To further integrate the local communities in the project activities, a 100 m wide zone of community
forest will be implemented along the border of the project. With the assistance of the company, the
surrounding communities will here be able to plant their own community forests. The management
of the land will follow the national rules of Community Forest Management. This includes a multi-
stakeholder dialogue on target setting and implementation. Although project owner and the
National Forestry Authority are partners of the communities, it is the communities that have the
strongest stake in the process.

Education

To enhance the education of the children living in the surrounding communities the company is
supporting schools by sponsoring the salary of teachers. At present one teacher at a primary
school is fully and continuously paid by the project owner. Based on the experience of that exercise
more teachers will be funded.. Schools are often overloaded and classes of 50 to 100 students are
not seldom found. In the school, children learn how to read and write. Skills that are essential for
their further lives.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.
See pictures on the projects website.

c. Capacity building
The capacity building for the management is described in the document ‘Management Capacity’.
e How is capacity building carried out for the employees?
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The forestry sector within Ugandan has limited experience in sustainable forest management.
Despite this fact, the project owner global-woods has the long-term goal to manage its forestations
fully with local staff.

Project-experience during the first two years (2002-2004) showed that, due to the lack of know-
how, it was not possible to plant bigger areas with only Ugandan foresters.

In 2005, a German forestry expert was employed to support the local management. In addition he
organized a joint training program with the National Forest Authority (NFA) and the Faculty of
Forestry of the University of Makarere to enhance management capacity for the forestation. In this
program more than 15 graduates were trained in practical management of forestation.

Since then, this program continuous on yearly base, training 3-5 students.

Besides graduates from the university also farmers of the surrounding villages were trained in the
following topics:
1) Sustainable forest management: history — international examples — application in Kikonda
Infrastructure: roads and fire protection
Ecology and nature protection
Nursery management
Site preparation
Silviculture (silvicultural systems, planting, thinning, pruning, etc.)
Biometrics (measuring trees, stands, increment)
Harvest
Wood processing and marketing (lumber and charcoal)
) Social and legal framework.

oldegrtun

Additional, employees as well as farmers have the opportunity to join regular workshops on forestry
facilitated by a program of European Union. The program runs a series of training courses to assist
tree planters. These courses are very practical and their objective is to give participants key tree
planting skill.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

Program of the European Union: www.sawlog.ug or www.spgs.ug; "documentation of training
courses.pdf"

e How is capacity building carried out for the contractors?
Contractors are encoraged to join the training organized for employees. Above that they receive
one-to-one trainings by global-woods management staff.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

e How is capacity building carried out for the workers?

Although training for workers mainly lies in the responsibility of contractors, the project owner
frequently organizes hands-on training sessions to increase works safety and work efficiency. The
content and schedule of these training dependa on the individual demand of the field staff.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

,:'?'Q A first aid kit must be reasonably accessible for all workers.
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A first aid kid is always available at the Forest Station. Contractors are advised to bring first aid kids
for the workers to the field. Currently the management of the project and contractors only have
basic skills on the treatment of injuries. A yearly workshop will enhance the knowledge of first aid.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

J/ Workers must be able to organize themselves and voluntarily negotiate with their employers.
Has the above mentioned criterion been implemented? Yes, completely.

If it is only partly implemented, please describe how and when it is planed to implement this
requirement completely?

Workers are by no means stopped to team up to voice their concerns. So far no formal structures
have established yet, but frequently groups of workes form spontanuously to bring forward their
concerns to the management. In regualr intervalls an assembly of all workers, both workers of the
project owner and workers of contractors are called in to listen to their concerns.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

(/A Al equipment (tools, machines, substrates, etc.), including those of the contractors, shall be
in safe working mode.

Only tools and machines which are in full serviceable mode can work efficiently. Without the tools
and machines being in a safe mode, they are not allowed to be used by the workers.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

o Ly Proper protective equipment and training of the workers must be implemented - especially
when chemicals are used.

For safety reasons, all field workers must wear gumboots or solid working shoes during the
execution of their work. For each division an Internal Management Plan is implemented, that
defines Standard Operation Procedures and obligatory safety measures for each field activity. The
project management pushes its contractors to step-by-step reach the international levels for the use
of protective equipment.

All workers are trained to work with its respective tools. Staff working with chemicals get special
attention and trainings within the company.

Management staff and contractors are further trained by professionals from the SPGS program.
This organisation provides its expertise by trainings and in workshops. It further sets security
criteria for forestation activities in Uganda. All criteria of SPGS are adapted within the project.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

"SUB-safety-policy.pdf"; weblink of the SPGS program: www.spgs.ug

/ oy Children under the age of 16 are not allowed to work for the project.
Do children under the age of 16 work within the project? No
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If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

v “i Contracts must clearly define the following parameters:

For employees For contractors
a. working hours and leave a. tasks (quantity, quality, time)
(holiday, sickness and pregnancy) b. payment
b. duties c. modalities on the termination of the contract
c. salary
d. modalities on health insurance
e. modalities on the termination of the contract

Are all points stated above clearly defined in contracts and is a copy of a contract attached?
For employees: Yes For contractors: Yes

If not so, please describe how and when it is planed to implement this requirement?

Additional comment: S

For employees:

Staff of the project is employed by the company of SUB (Sustainable Use of Biomass Ltd.), which is
a subsidiary company of global-woods. All management staff have working contracts which meet
the above mentioned criteria.

Work contracts are developed in accordance with Ugandan labor laws and are also in line with the
international standards of International Labor Organization (ILO) which has been signed by
Uganda.

In addition contracts are checked by a local lawyer before they come into force. This is to ensure
that worker’s rights are fully taken care of and that the project complies with international rules on
worker rights.

a. The contracts are based on 46 hours per week, they include 18 days of paid leave and 10
of unpaid leave.
b. To all contracts Terms of References (ToRs) are attached which clearly define the work of

the employee. Further every working division has an Internal Management Plan (IMP) according to
which the daily work is executed. These documents guide the employee on its tasks.

C. The salary of the employees is clearly defined in their contracts.

d. Full time employed labour has a health insurance by AAR (www.aarhealth.com) and
participates in the pension scheme of the NSSF (National Social Security Service).

e. The termination of the contract depends on the time a management staff has been working

for the company. Work contracts start with a 6 month probation period in which the employment can
be terminated with immediate action. After successful termination of the period an unlimited
contract will be signed. This contract can be terminated by both sides with 4 weeks of written
notice. If the contract has run for 3 years, 2 months of written notice must be given. If the contract
has run for 5 years or more, 3 months of written notice must be given

S>>5>5>555>5>5>5>>>5>>>>>>>>>START-REVISED-START <<

For contractors:

SUB has written contracts with all contractors. The contracts state the tasks (quantity, quality, time),
the payment and the modalities of termination of work.

Work contracts are developed in accordance with Ugandan labour laws and are also in line with the
international standards of International Labor Organization (ILO) which has been signed by
Uganda.

In addition contracts are checked by a local lawyer before they come into force. This is to ensure
that the contracts comply with Ugandan and international rules on worker rights.

Contractual relation with short term employees.
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SUB does not have a contractual relation to short-term employees. These employees are employed
by contractors. But exeeding the requirements of laws and the CF-standard, global-woods has
implemented measures enforce contractors to treat their employees well. At every payday SUB
demands from the contractors to present payrolls having signatures of each contractor’s workers
proving that he or she has received the agreed payment. Workers of contractors have access to the
suggestion box and the SUB-office to voice complaints about their employers. In case SUB notices
fraud or mistreatment of contractors’ employees, SUB does stop the cooperation with the
respective contractor.

>>>>>>>>>>>>>>>>>>>STOP-REVISED-STOP>>>>>>5>555555555555555555555>5>5>>>

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

Ve Workers shall preferably be from the area around the project.
Does the majority of the workers come from neighbouring villages? Yes

If no, please describe the reasons for it and state where the workers come from.

Additional comment: The recruitement of new staff is mainly done by the manager of cooperate
affairs (Shedrack KAJURA). He comes from the town Kiboga (40km from the project) and knows all
local languages and customs.

In the beginning workers were recruited only from the surrounding villages. As the size of planting
area increased, workers were also recruited from the North of the country. Meanwhile these people
have also settled in the surrounding villages.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

L Spiritual, religious, or other socially important places within the project area must be treated in
consensus with the concerned people.

Are there such places within the project area? No

If so, please name the places, describe these and state how conflicts are avoided:

Additional comment: There are no cultural relics and/or cultural reserve that have been identified in
the project area, and consequently, no damage to non-replicable cultural property will occur under
the proposed project activity. Furthermore the project does not involve any sites for social
gatherings or other spiritual/religious activities.

The project activities of forestation are fully consistent with local people’s beliefs.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

Vo Neighbours must be able to address their concerns to the project owner.
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Is one or are several of the following means implemented?

X Liaison workers that are assigned to forward concerns / suggestions.
X A publicly accessible suggestion box.
= Regular meetings with neighbours, respectively its representatives.

If none of the above means are implemented, please describe how concerns are being addressed:

Additional comment:
SS>S55>555555>5>55>>>5>>5>>>>>START-REVISED-STARTS>>>>>5>555>55555>55555>55>5>5>5>>>

All of the above mentioned possibilities which enable workers to express their comments or
suggestions to the project management are implemented at the Kikonda Forest Reserve.

a) The division leader "Local Public Relations", Alex Kyaboona, is the liason worker who constantly
travells the villages talking to the villagers and listening to their concerns. He is also supporting the
activities of the NGO KiCoFA (Kikonda Community Forest Assosiation) which includes all the
villages surrounding the project area. Besides the daily contacts with the S.U.B. management staff
he participates in the weekly management meeting and brings forward issues of concern for
communities. Those concerns and their follow up are documented in the management meeting
minutes. The liasion worker also informs the villagers about decisions of concern taken by the SUB
management.

b. The main office is supplied with a suggestion box, hanging outside so that all people can
access it.

C. The postal address is known to be: SUB Ltd., P.O. Box, 290 Hoima, Uganda

d. During monthly meetings of the KiCoFA, comments on the project can also be forwarded to
the division leader responsible for ‘local public relations’ (Alex KYABOGA). Most management staff
of SUB lives on the project site and in the neighbouring villages. There are plenty of informal
occasion where villagers can voice their concerns to the management staff. It is also common
knowledge that the reserve was leased out by the National Forestry Authority (NFA) and that the
NFA staff is ready to listen to concerns not followed up by SUB staff.

S>>5>5>>5>55>55>5>5>>>>>>>>>>STOP-REVISED-STOPS>>>>>>>5>55>>>5>5>5>5>555>5>5>5>>

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.

/2 It must be clearly defined:
a. How decisions which are solving concerns are undertaken.
b. How results of these decisions are implemented in a cooperative way.

a. Please describe how decisions are being taken to solve emerging concerns:
Concerns and suggestions are forwarded either by the division leader of ‘local public relations’
(Alex KYABOONA) or the division leader of ‘cooperate affaires’ (Shedrack KAJURA).

b. Please describe how decisions are implemented:

Every Monday morning the management of the company, which includes all division leaders and
the board of directors is meeting to discuss the topics of concern. Here comments from all kinds of
different stakeholders are discussed and decisions are being taken on how to solve them.

If the information above has any references, please state their title(s).
Reference documents must be uploaded in the respective attachment folder, reference pictures on the project specific website.
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